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Attached per your request is a brief paper
which addresses the changes and our reasons for
making these changes in the various elements of
the new building construction project. While
the totals for 1984 and 1985 have not changed
significantly, the phasing has been adjusted to
provide for the more orderly completion of the
work involved. Let me know if you need anything
further.
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FY 198471985 New Building Construction Budget Comparison

The New CIA Headquarters Building construcrion budget detailed in the
Congressional Budgets for 1984 and 1985 is summarized as follows. 25X1

The 1984 Congressional Budget provided for the erection of the Building's
shell and partial installation of electrical and machenical systems,
procurement of long lead utility equipment, improvement of access roads,
General Services Administration (GSA) fees, aad coatingency funding. The same
budget proposed 1985 funding for the completion of the New Building,
rodification of the existing powerhouse, construction of a parking deck and
reception center, improvement of internal rozds, contingency funding, and GSA
fees plus establishment of a fine arts reserve. Comparative funding levels for
the activities involved are: C ' ’

FY 1984 . FY 1985

. : Congressional Budget Congressional Budgef
(Thousands) , (Thousands)

FY 1984  FY 1985  FY 1984 FY 1985

Construction (site preparation : ‘ ‘ . :
and building construction) $58,600 § 63,400 $25,600 $104,500

"Powerhouse Renovation , 8,500 17,160 30,000 -
Contingency - 5,000 6,900 - 5,000 6,900
Access Roads ’ ' 3,000 2,500 - 500
GSA Fees - =~ ' 500 1,555 ~ 500 . 555
Reserve ' -- 2,000 == 2,000
Parking Deck -- 18,800 11,900 -
- Reception Center ‘ -~ 700 T -
Internal Roads ' - 5,000
Total ) : : $75,500 $115,455  $75,500 $114,455  25X1

The 1985 Congressional Budget figures were adjusted in response to a
continuing analysis of logistical support regquirezments for the current

. for the elements of building construction. It was determined that 1984 funding

for construction of the New Building should bz limited to excavation and
foundations and that total funding for renovation of the powerhouse nust be .
provided in 1984 rather than 1985 to guarantes the availebility of utilities to
both the existing Headquarters and the completed New Building. Parking

25X1
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SUBJECT: FY 1984/1985 New Buildiﬁg Construction Budget Comparison (continued)

management and construction sequencing analysis determined that if the parking
deck were constructed -in 1984 instcad of 1983, significant parking and _
construction related logistical problems could be avoided. : 25X1

The costs associated with the construction of the reception center and
internal road improvements, which were separately identified in the 1984
Congressional Budget, are included in the 1985 Budget's New Building
construction figure. GSA fees for 1985 are reduced by $1 million because of
limited GSA personnel resources. Work associated with these fees will be
contracted with a private architectural and engineering firm. External road
improvements originally required only 198%4 funding; however, scheduling and
design considerations will require contracting for $500,000 in construction for
1985. The $4.5 million increase in costs for the powerhouse noted in the 1985 =
Congressional Budget results from upgrading power and air-conditioning systems
for improved reliability. And the $6.9 million decrease in parking deck costs
is made possible by redesigning the deck so that no ramps or mechanical _
ventilating system are required. _ C e Ai "25X1- .

It should be noted that all of the budget adjustments were bropoéed to

facilitate the efficient and cost effective construction of the New Building,
and no increases to the original Budget are involved. ; . . 25X1
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